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Introduction

Psyche Panacea Is a leading organization
that delivers training programs and
consulting services to over 300 listed
companies, supported by a team of more
than 150 external trainers.
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SERVICES PROVIDED

Behavioral Trainings Employee Engagement Outbound Trainings
Developing individual attitudes, Strategies and activities Experiential learning programs
interpersonal skills, and designed to improve employee conducted outside the

emotional intelligence to motivation, commitment, and workplace, focusing on building
Improve workplace behavior and connection to the organization. trust, teamwork, and leadership

iInteractions. through interactive activities




BUSINESS CHALLENGE
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OBJECTIVE

Vision: To be the leading pan-India company with registered
offices in major metropolitan cities like Bangalore, Mumbai,

Chennai, Kolkata, and Delhi to have franchisee in South East Asia.

Goals:

Specialized Recruitment: Diversifying the Hiring Process
Fostering Long-Term Employment: Avoiding quick turnover
by retaining long-term employees.

Targeting Employee-Oriented Companies that invest in the
long-term growth of their employees.
Improving Relationships with Non-Delhi NCR
Companies: Strengthening ties with companies
where face-to-face interactions are rare.
Adapting to Gen Z work habits.

BUSINESS METRICS

Specialized Recruitment: Three additional employees
required for the role of Marketing, Consulting/Analytics, and
Finance/Admin.

Current Employee: 1

Target Employees: 4

Current Annual Revenue; 90 Lakhs
Revenue Target: 5cr per annum in next 5 years

Current Key clients: 3-5 clients
Target Key clients: 10 clients
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SCOPE

Establish more Employee Assistance Programs (EAP)
across various companies.

Introducing the services for the Information-Technology
companies.

Expand into hard-skills based training topics.

Increase OutBound Trainings (OBT) and offsite projects.
Perform impact assessments for companies with
continuous behavioral training requirements.

Providing campus-to-corporate training and conducting
inclusivity and gender sensitivity sessions.

BOUNDRY CONDITIONS

The retainer fee will remain at or above 60%.

All employees, regardless of role, must be able to make
cold calls to clients for follow-up.

All employees, regardless of role, must be willing to attend
onsite training sessions when required for coordination.
Over-qualified employees (with more than 2 years of
experience) are not required.
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BUSINESS CHALLENGE

Psyche Panacea primarily gets business through word of mouth and
existing contacts, but due to a shortage of employees, the company is
unable to meet the growing demand from potential clients.




~ Primary Research Plan

= Stakeholders list = Selection Criteria ] No. of interviews = Areas of exploration = Tools Used

Long Term Employee (E) 2+ year tenure with Psyche Panacea 1 Company culture, Career progression, Job satisfaction, Retention factors Google meet Interview
Ex-employee @ Psyche Panacea (Ex Em) Exited Psyche Panacea 4 years ago. 1. Exit reasons, Company strengths, Improvement areas, Alumni network Google meet Interview
Independent Trainer (IT) Hasn't worked with Psyche Panacea 1, Experiance, External help, Logistics, Client Aquisation, In-person Interview
Client (HR Representative) (C) Directly worked with Psyche Panacea. 1. Service satisfaction, Needs assessment, Feedback,Relationship Google meet Interview
External Trainer (T) Led 5+ trainings with Psyche Panacea. 2. Training effectiveness, Client collaboration, Session customization, Feedback, Logistics Google meet Interview

In-person Interview

Associate professor @ FLAME University (M) Head of MDP @ FLAME University 1 What is MDP, Experiance, External help, Logistics, Client Aquisation,

Environmental Groups
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V THEMES

Employee
Readiness and l The onboarding process doesn't adequately prepare employees for their actual job.
development

_ 2 A gap exists between job roles and employee skills.
Role Alignment

with gkills Being the sole employee increases workload, making it harder to focus on core job
3 responsibilities.

Euo!"!ng ll- Outbound training participants seek holistic experiences beyond just the trainings.
Training (Exploring the city)
Expectationg
FIEXIt{IllFU s 5 Trainers have less flexibility when companies provide specific module
Training requirements.
Delivery
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Relationship 6 Psyche Panacea has maintained strong long-term relationships with customers, trainers,
and long-term employees.
Management
Psyche Panacea's diverse network is a valuable asset for both trainers and clients.
Operational 8 Is.:cg'::;;s; ;; a major hassle for independent trainers, and Psyche Panacea manages it
Efficiency and ]
Qupport Larger consulting firms, with more employees and capital, can take on bigger projects
preferred by trainers.
Pricing lo Companies prefer lower pricing, but trainers appreciate that Psyche Panacea allows
Strategies premium pricing when needed.
“ Unlike independent trainers, Psyche Panacea collects compulsory feedback after training
Growth to drive improvement.
Opportunities ]2 Psyche Panacea can strengthen its relationship with trainers by hosting joint workshops to
explore emerging topics. |
| |
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RELATIONSHIP MAP

Stakeholder involved:
. Founder
. Clients

1
3. Trainers

4. Current employees
5. Recently exited

Clients

employees

6. Ex-employees

: | Current
= |isitonssn employees
’ Bad /
relationship
Recently /
exited

employees
Founder

\

/ Ex-
employees
Trainers /



Psyche Panacea’s
unstructured
onboarding process
presents an

opportunity to
address the skill gap
between employees'
skill sets and their
actual job roles.

INSIGHTS

2.

Psyche Panacead’s
lack of role-specific
training limits
employees'
understanding of the

company's needs,
impacting their ability
to perform
effectively.

Psyche Panacea’s
extensive network

offers an opportunity
to build stronger
stakeholder
connections through
collaborative events.
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