Link:

Jira — Performance and Tracker

https://ameeshatalreja.atlassian.net/jira/software/projects/SFJ/boards/100/timeline?
atlorigin=eyJpljoiYThINjUyMDBkZmIwWNGJjMmI3ZWRiYzdjOTE2ZMTUONGQIiLCJwljoiaid9
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Welcome to Sales Force Home Page!

L Introduction

s Propect Overview: A brief, high-level summary of the "Sales impact Journey for Salesforce” praject
Chearly state the goal: to dewelop a sales impact journey far a leading earthmaver company in India

usng Salesforce.

= Purpose of this Page: This page serves as the central hub for all project-related infarmation,
providing guick acocess bo key documents, progress updates, and team detals.

1. Project Detalis a1 a Glance

= Project Mame: Sales impact Journey for Salesforce
#  Cllent: Psyche Panacea
= Start Date: May 2nd, 3126
= [Estimated End Date: 4-6 months after start
s Location: Corsulting Team - Bangalore
= Propect Lead: (ERTalo - RETGE
= Team Members:
&  @hnna Vabs
il. Key Praject Phases [Eples)
® Provide a concise owerview of each Epic with a direct link ta its detailed information (presumably a
Caonfluence page or similar).
@ Eplc1: Dlagnostics & Sales Understanding
n  Brief Description: Analyse ourrent sales challenges and performance.
n  Leasd: Amessha Talreja
= Team Members Assigned: Anna Vats, [Employees 2]
| & 5Fl-4: Diagnostics & Sales Understanding  Toi00
& Eple 2: On-5lte Viglts & Customer Reviews
n  Brief Description: Gather customer feedback through an-site visits.
»  Lead: [Employes 2]
n  Team hembers Assigned: Anna Vats, [Employes 3]
n | £ 5F1-B: On-Site Visits & Customer Reviews ToDO
& Eple 3: Developing Sales Impact Assessment
n  Brief Description: Develop assessments to iderdify sales gaps.
n  Lesd: Amessha Talreja
n Team Members Assigned: [Employes 3]
s SFJ-6: Developing Sales Impact fssessment To00
@ Eplcd: Cantent Curatian for Business ETiguette & Sales |MpTovement
n  HBrief Description: Curate trairing content for sales improvement.
n  Lead: Arna Vats
= Team Members Assigned: [Employes 2]
s & EFL-T Conbert Curation for Business Etiquette & Safes Improvement 7o oo
& Eple 5: Follow-up Sesslons & Mystery Audits
= Hrief Descriptan: Conduct follow-up sessans and mystery audits.
= Lead: [Employes 3]
= Team h'l-nmb-nr:.ﬁssiwnd; @hnna Vats |
s i SFI-B: Fallow-up Sessions & Mystery Audkis | TO DD
@ Eplc6: Impact Assessment & 5takehalder Feedback
= Hrief Descripban: Evaluate project success based on stakeholder feedback.
= Lead: Ameesha Talreja
= Team kMembers Assigned: [Employes 2], [Emplayes 3]
. ¢+ BFJ-42: Impact Assessment & Stadehalder Feedback sooo

IV. Progress Tracking

= Overall Project Status: A brief, high-lewel summary of the project's current stage (Currently in the
Diagnostics & Sales Understarding phasel.

= Bumndown Chart: [Embed or link to the Burndown Chart far owverall progress]

=  Cumulative Fiow Dlagram: [Embed ar link to the Cumulative Flow Diagram]
= Link v0 Jira Board: |Direct link to the project's Kanban board in Jira]

V. Documentation and Collaboration

= Huziness Requirements Decument (BRD) [Link to the BRD dacument]
= Product Requirements Document (PRO) [Link ta the PRE document]
=  Retrospectives [Link to the main Retrospectves page |

=  Mesting Notes: [Link to the main Meeting Motes page]



