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& WI I Y I I I E G I a OV E Alentejo Coast - Portugal
WAS THE ANSWER 56 people - 14 housenolds - 2044
87% food self-sufficient - commons land trust
How six structural crises converged — and what one commons community built in response
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THE SIGNAL LANDSCAPE - SIX STRUCTURAL CRISES DRIVING THE FUTURE
HOUSING
Housing Unaffordability Administrative Statelessness Platform Healthcare Collapse
Median urban home costs 22 years of median The EU Continuous Residency Directive (2038) Three major nomad health platforms
salary in Lisbon, 2041. Rent-to-income requires 3 unbroken years of documented restructured in 18 months (2034-36), leaving
ratios in 28 EU cities have broken the national residency for social entitlements. 6.2M users' medical records as "data
social contract. Platform gig work eroded 4.2 million long-term mobile workers are assets." Healthcare designed for
employment stability without replacing "residentially unverifiable" — with valid residency-based systems fails permanently
safety nets — pushing 34% of knowledge passports and no system that recognises mobile populations — pre-existing conditions
THE GROVE RESPONSE -
The Grove holds land under a commons The Grove's commons charter creates a The Grove pairs Dr. Alves (12-year GP
trust — no single owner, no landlord, no portable legal identity. 14 continuous relationship) with Mira's herbalism
speculation. Housing is a collective years of Portuguese residency for clinic. Technology assists. Continuity
right, not a market. members. Belonging that the state cannot of care is built into the community
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SOCIAL ENVIRONMENTAL CARBON
The Loneliness Epidemic Food & Seed Sovereignty The Carbon Cost of
61% of adults report clinically significant Crisis Freedom
loneliness (WHO, 2041). The platform 38% of EU food crop varieties are at Six countries in twelve months = approx. 4x
collapse of 2035-37 exposed what algorithmic biodiversity risk. Three consecutive El Nifio the carbon footprint of a sedentary
connection could never replace: shared years (2034-37) disrupted global supply equivalent lifestyle. The nomadic model is
physical space, repeated daily ritual, and chains in ways theoretical resilience structurally incompatible with 2031 carbon
intergenerational presence. Nomadic life planning failed to model. Communities with targets. The "laptop on a beach” aesthetic
local food systems, seed libraries, and soil performs environmental consciousness while
THE GROVE RESPONSE - THE GROVE RESPONSE - THE GROVE RESPONSE
The Gathering Room at 6:30pm every Mira's Seed Library: 420 heritage 100% solar energy. Circular food system.
evening. No agenda, no screens. The most varieties. 87% food self-sufficient. Repair culture. Local travel by foot or
important infrastructure on the land — Soil Intelligence System monitors four electric van. The sustainable life is
and the reason The Grove survives field zones. Mira reads the soil with not less — it is differently full.
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KEY MILESTONES - 2020 - 2041

2020

2026

2029

2031

2036

2038

2041

Remote work
normalisation — 30%
knowledge workers
permanently remote

Mira, age 22, Mumbai
— burnout begins.
The question forms.

The Grove founded —
10 people, one
commons trust,

Maria's land

Anti-nomad visa
suspensions begin
across EU. Risk Gap
opens.

NomadHealth collapse
— 6.2M records
become "data assets"

EU Continuous
Residency Directive
creates 4.2M
"residentially

The Grove: 38
people, 14
households, 87%
food-sufficient.



